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Conclusion

Adults in Scouting are the main
element supporting youth program
and activities achieving the goal of
the scout movement, which
necessitates investing in all adults,
whether volunteers or employees to
promote growth & help in creating a
better world.

The National Adults in scouting
policy is an important tool to
enhance the unity of the Scout
Movement achieving its goal, with
Positive reflection on better youth
program and improvement of
scouting social image.

So, regarding of adults in scouting
life cycle, Adults in Scouting policy
and by taking into consideration
various experience in this field in
conjugation with scientific methods,
initial layout of a national AlS policy
has been designed including
suggestions to both recruitment &
retention of adults in our NSO as well
as ways for performance
management and decisions related
to the future that suit & cover all
areas inside NSO.

The recruitment process of adults
includes assessment of the needs of
the (NSO) for vacant roles, followed
by selection then mutual agreement
"contracting", followed by
nomination of the person to certain
role, matching with the AlIS policy as
a model for integrated system of
human resources in Scouting. So,
provisioning steps have been set to
suit & fulfill the needs of NSO.

The National Adults in scouting
policy also includes attractive
programs for non-scouting adults to
be familiar with scouting activities
and to know exactly all benefits
offered by scouting to youth as well
.as to local & national communities
The National Adults in scouting
policy includes the training path that
qualifies all adults occupying all the
roles in all areas inside NSO,
including 1 main categories divided
into 1A roles, including all training
systems for continuous development
renewed according to the new wood
badge framework r.r.

The National Adults in scouting
policy also includes system for
decisions related to the future in
terms of assigning a new mission,
reassignment to the same mission,
or terminating the task, so that the
NSO relies on various methods to
motivate and retain the volunteers
and full-time employees to seek
greater stability and to ensure a
smooth transition of leadership
responsibilities

The National Adults in scouting
policy is considered a set of basic
principles compatible with various
WOSM policies& sustainable
development goals and takes into
consideration all updates that may
be added to the content of the
policy or procedures of
implementation to always fulfill all
the needs of NSO
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